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Shawn M. Baker, Enterprise Integration Program Manager, Services and Enforcement Program
Management Office, Internal Revenue Service

Shawn Baker is Enterprise Integration Program Manager at the Internal Revenue Service (IRS) in the
Services and Enforcement Program Management Office (S&E PMO). In this role, he is responsible for
leading commissioner level enterprise-wide priorities and initiatives. Currently, he is responsible for
leading the implementation team for the Taxpayer Digital Communications (TDC) solution to meet the
Taxpayer First Act Provision 2302, while monitoring the implementation of the long-term Tax Pro
Account solution. In addition, Shawn is also leading several digitalization pilots for moving several IRS
forms to eFax channels to digitize the intake process, while at the same time redesigning the forms to
add a 2D barcode for better data extraction. Prior to this role, Shawn has lead or has been a senior
advisor for implementing the Affordable Care Act (ACA), Foreign Account Tax Compliance Act (FATCA),
Private Debt Collection, Tax Cuts and Jobs Act, and Tax Payer First Act just to name a few of the major
initiatives Shawn has been a leader in over the last decade. Prior to joining the IRS Shawn worked at the
US Department of Agriculture Office in the Food Safety Inspection Services Chief Financial Officer Office
as a senior analyst in the implementation of the Financial Management Modernization Initiative
(FEMMI). Before joining USDA, he owned a web development company focused on online solutions for
the retail sector. Shawn received an MBA from the University of lowa Henry B. Tippie College of
Business with an emphasis in Finance and Marketing, and a BA in History from the University of lowa.





